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Mission

Working in partnership with individuals with developmental disabilities, their families
and the community, to create and provide comprehensive services.

Vision

To enhance the quality of life for individuals with developmental disabilities.

Guiding Principles

We respect the fact that all persons should have privileges, rights, responsibilities and
freedom to enjoy a quality of life that is in keeping with their lifestyle and abilities.

We are committed to continuously improving our programs and services and focusing
on meeting client needs.

We believe in open communication and honesty with everyone in all our works.

We respect the physical, intellectual, social and spiritual needs of each individual.




Programs and Services

Residential Services offers personalized supports to individuals in a variety of residential
settings in Edmonton. Individuals receiving service are presented with opportunities to
maximize their quality of: home living, health care, family relationships, employment
and community involvement. The Winnifred Stewart House is an assisted living home
designed for individuals who are requiring increased supports as they are aging. A
second assisted living home will be opened in June 2003.

Work Opportunities offers facility-based work skills training, as well as support in
achieving employment and working toward independence in community-based settings.

Recreation and Leisure Support Services offers individuals the opportunity to
participate in a variety of recreation and leisure activities in both facility-based and
community settings. Services and goals for personal development are based on the
individual’s unique skills, abilities and interests.

Volunteer Services offers the opportunity for members of the community to provide
support to the Association and enhance the quality of service provision through a
variety of volunteer experiences.

Client Services assists clients and their families in making application for services,

acquiring and maintaining funding. The Service Coordination Committee reviews all
applications to determine if the program meets the applicant’s needs.
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President’s Report

Celebration and pride is what 2003 is all about for the Winnifred Stewart Association!

Celebration - honouring Winnifred Stewart’s vision and spirit. Mrs. Stewart had a
dream and initially aided by a small group of supporters, built a long & glorious history
with the ongoing support of many more. That history is recognized in 2003 as we
celebrate our 50" Anniversary as an association. No small feat in today’s not-for-profit
community service sector.

Pride — well deserved feelings of achievement and relevance for the Winnifred Stewart
Association family of parents, guardians, clients, staff and most importantly — our
volunteers. For 50 years we have dedicated ourselves to providing quality & caring
service to individuals with developmental disabilities in Edmonton and Northern
Alberta! 50 years of commitment signals true community achievement.

Savour the success to which you have generously contributed. Stop for a moment -
and recognize what a tribute it is to the living legacy created by Winnifred Stewart over
50 years ago. It has been achieved through years of dedication, effort and above all —
caring!

Challenges however, remain ahead! The Winnifred Stewart Association will need to
work together and even harder — to broaden our outreach and relationship with the
community. The Winnifred Stewart Association needs to ensure we will not only
continue to carry out our good work in the community — but earn public recognition
as the leader in the provision of services to individuals with developmental disabilities.

The future of the Winnifred Stewart Association, in my view, requires us collectively to
focus on one primary objective; ensuring the services provided to our clients anticipate
and look after their needs and requirements, allowing them to lead a fulfilling and
rewarding life.

In the final analysis the success of the Winnifred Stewart Association will be determined
by our ability to not only provide but to measure client satisfaction. This is of course
the reason we are all here — for the clients. The total organization, with the support
our valued volunteers, will need to focus on client satisfaction, clearly the most
important element or goal to ensure the Winnifred Stewart Association remains the
leader in the community for the next 50 years!



On behalf of the Board of the Association, | would like to extend thanks to our staff;
these are the people who are so dedicated to our clients in all stages of their lives, and
are critical to the “client satisfaction” focus of the Winnifred Stewart Association.

As well thank you to the board of directors of the Association. As a group, we have, |
believe, enjoyed a productive year — focusing on some very important issues in an
increasingly responsible manner. Specifically, | must recognize and thank board
members who have so capably contributed to a number of key working groups.
Foremost of those was the by-law review group — capably guided by our Treasurer —
John Victor. A job well done!

Join with me to ensure “client satisfaction” will be the main focus of the Winnifred
Stewart Association in the future.

Doug Lane
President




Executive Director’s Report

The Winnifred Stewart team is made up of a number of groups: clients, staff,
volunteers, and our board. Supporting what we do are parents, guardians, trustees,
donors, community leaders and funders. By working together, our clients achieve what
we all work towards: a life complete with meaningful relationships, rewarding work, fun
times and accomplishments to be proud of.

Our clients inspire our team each day with their example to work hard, celebrate every
success, and make the best of what life brings us. With their commitment and desire
to help, our staff provide the support our clients need to contribute to their
communities and make a difference.

Volunteers bring added value to our services, making possible activities that encourage
clients to try new things and be successful in a variety of areas. The leadership of our
Board provides a vision of what we can achieve by listening to each other, and working
together to create an environment that encourages growth and success.

I cannot say enough about the support of our team by the community. Our
achievements over 50 years would not have been possible without the resources and
generosity of the many individuals and organizations that are part of our community.
We are here today because of you.

Thank you to the Board for leading our team through the good times and the
challenging times. My thanks to our management team for their dedication to keeping
our team strong: Vicky Andress, Janet DeBeurs, Karen Dwyer, Veronica Ferdinand,
Grace Lommerts, Mary K Macdonald, and Sheila Maher. Our administration team
plays a key support role: Beverley Heath, Laurie Fitzgerald and Susan Matthews. My
thanks as well to the Winnifred Stewart Foundation fund development team: Roxanne
Dubé Coelho, Nena Jocic-Andréjevic and Holly Walton.

TEAM: Together Everyone Achieves More

Thank you to every member of our team for making it possible for our clients, and our
Association, to be successful.

P

Dennis Stockman
Executive Director
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Programs and Services Report

Program growth and development remained relatively stable this year, with funding
challenges continuing to be a factor in determining directions and outcomes for
programs.

Fund raising continued for the
expansion of Residential
Services with a second assisted-
living home, with great success.
Construction began in October
2002, and the home is slated
to open in June 2003.

The Service Coordination Committee continued to be active in reviewing a number of
applications for service and supporting individuals in making changes to the services
provided to them in order to accommodate changing needs. In addition, the
Committee tracks service completion and clients who are on extended leave of
absence. A large number of applications were reviewed in preparation for the opening
of the new assisted-living home, with 10 new clients coming into Residential Services as
a result.

Highlights:

@ We were saddened by the death of Lorna Thornton. Staff were exceptional in
providing support to Lorna and her family, and her service was memorable.

@ Our clients medical needs continue to challenge us to find new supports and
new ways to deliver service. Hospitalization was necessary for many clients due to
surgeries, illness and accidents. We continue to access external resources to meet
the medical and support needs of those individuals who are aging.

@ New wood products were introduced at Work Opportunities, providing
increased skill development and also resulted in increased sales.
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@ Summer 2002 provided opportunities for clients in Residential Services to spend
time with their families, go to camp or go on one of the trips offered.

In response to the reduction
of funding some changes were
made to offer cost effective
trips where clients assumed
the cost of staff support.
Clients visited the Strathcona
Wilderness Lodge,
Drumbheller, William Watson
Lodge in Kananaskis and
Sicamouse, BC.

@ Clients in the day programs also took advantage of the summer months to travel
near and far to participate in community events. Groups went to Elk Island Park,
Ukrainian Village, the big perogy in Vegreville to take in various sights and
activities. A number of clients also received tickets for the Edmonton Folk Music
Festival and were thrilled to attend.

@ Regular outings to local pools, festivals, sporting events, parks, and recreation
centers continue with great enthusiasm. Some new sites included the Leduc oil
derrick, Fort Saskatchewan museum, Stony Plain Multicultural Centre, Millenium
Place in Sherwood Park, tours and candle making at Bee Maid Honey and
scrapbooking workshops.

@ The Work Opportunities program donated products made by the clients to
more than 15 fund raising events and organizations, helping others in the
community.

@ Clients were able to continue job training and paid
employment at 39 community sites, including the
Edmonton Garrison, where clients played an important
role at the Family Resource Centre, preparing more
than 10,000 pins to be sold as part of the Yellow
Ribbon Campaign to support our troops who were
active overseas. In February, June Sonnenberg
celebrated her 14" year of employment with Rosslyn
IGA- congratulations!
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@ The Together With Friends group continued to provide social opportunities for
clients, with BBQ'’s, entertainers, bingos and karaoke. The group also participated
in a craft class, and are looking to expand their horizons in the upcoming year with
opportunities to participate in art therapy and drama therapy.

@ Clients continue to participate in Leadership Today- developing confidence in
public speaking and self-advocacy. This is an important area for many of our
clients and we were pleased when a client was invited to speak at a PDD meeting.
A number of other clients were also active in advocating against proposed changes
to funding by PDD.

@ The packaging area at Work Opportunities was re-
organized to create additional workstations for a new
contract- recycling electrical meters. Clients dismantle the
meters and sort the scrap pieces of metal, which is both -
challenging and interesting for all involved. il - R

@ Work Opportunities clients have also contributed to and benefited from a new
incentive program for cleaning tasks around the building. Points are earned for
each chore completed, which can be exchanged for products. Participants of this
program were delighted to attend an Oilers game in a luxury suite courtesy of
Gregg Distributors.

@ An analysis of the needs of each client has been completed, which will assist in
developing programs and services that are responsive to the needs of all of our
clients. We are looking at all of the options that we might offer to our service
recipients, and at ways to make their goals and dreams a reality.

The programs and services offered by the Winnifred Stewart Association continue
to be proactive in identifying and meeting client’s changing needs. The challenges
of meeting the needs of both older and younger clients continue to require
creativity, flexibility and a long-term vision. Much of what we can do in our
programs is because of the support of the community to provide the “extras”, such
as vehicles for community access, and equipment to provide additional choices and
opportunities for clients.

We will continue to work at improving and developing our programs to ensure they

remain innovative, comprehensive and provide for both the present and future
needs of our clients.
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Achievements

Great things happen every day at the Winnifred Stewart Association, from individual
client successes, to achievements that impact the Association as a whole. For the client
who has worked hard to learn a new skill and succeeds, to the implementation of new
services, all are meaningful and are celebrated. As our 50" anniversary celebrations
began in January, our achievements as an organization over the years fill us with pride.

A huge achievement this year was being able to operate with a “business as usual”
perspective, despite ups and downs with funding, and world events impacting the
economy. We have been able to maintain our services with minimal changes, and are
proud to say we have not had to give up any of our standards when meeting client
needs. The construction of the second assisted-living home is certainly an example of
how we have put client needs first, and we were fortunate a large number of donors
agreed with us, and supported this project.

Highlights:

@ The Association achieved its three-year certification through the Alberta
Association of Rehabilitation Centres Creating Excellence Together survey. The
survey focused on 46 standards in three areas: quality of life, quality of service and
organizational framework. The Association achieved a perfect score, one of the
few in the province. This outcome attests to the fact that our attention to the
needs of all of our clients is unsurpassed and that we do indeed ensure that the
quality of life of all of our clients is our first priority.

@ The last year has been one of moving forward to achieve the goals that were set
in the Association’s strategic plan. Committees and teams have been struck and
action plans created in order to further the vision and mission of the Association.

@ There has been significant activity in evaluating our staffing model and the
deployment of all of our human resources. We have developed performance
expectations for all direct support positions and this information will be extremely
useful in determining staff training needs as well as for use in recruitment.

@ We were delighted to launch our 50" anniversary celebrations
with the publication of our history book Strength, Vision and Strength,
Courage: The Story of the Winnifred Stewart Association. Written [y piie
by local author Wayne Arthurson, the book tells the story of the |} "“: -
Association’s early days, and brings our history to life. Copies of & ﬂ
the book have been donated to libraries across the province. e
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Employees

We continue to have one of the best teams around, and the enthusiasm and humour
our employees bring to work each day is certainly one of the Association’s strengths.
Their compassion and caring shows in everything they do, from spending an evening
with a client in hospital, to celebrating individual successes, and advocating for our
clients in the community.

Highlights:

@ Years of service awards were presented to 12 employees for a combined 75
years with WSA!

@ Staff continue to be trained in specialty topics as directed by client needs,
including back care, menopause, tube feedings, oxygen and suction.

@ Our staff team continues to grow. With the addition of the new assisted living
home, we now have close to 200 full time and part time employees.
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Volunteers

Our philosophy for volunteer involvement is that the Winnifred Stewart Association
will best serve its clients by encouraging active participation from the community.
Volunteers will help the Winnifred Stewart Association accomplish its mission by
contributing their time and unique talents within all appropriate programs and
activities. Volunteers are a valuable and valued part of the Winnifred Stewart
Association team, providing outstanding support to employees and clients and
promoting wider community awareness and understanding of individuals with
developmental disabilities.

Highlights:

Qo A new coordinator, Karen Dwyer, was hired to develop and expand Volunteer
Services, whose experience in this field is a great asset for developing policies and
processes to support the expansion and enhancement of the volunteer program

Qo A number of new volunteer positions have been identified in consultation with
program managers and supervisors; recruitment drives are underway to fill these
positions. This has created a new focus on building the staff-volunteer team, to work
together to provide the best services for our clients.

Qo Volunteers continue to help with our programs, on the board and committees,
in administration, with special events and projects. Volunteers will be recognized for
their contributions on our new Wall of Honour as part of our newly developed
recognition program and will also take part in the annual staff and volunteer
appreciation event.

Qo Special events for clients are an integral part of volunteer services. We had
another fun soccer season with 29 participants contributing to the team. Our three
annual dances increased in popularity, selling out almost every time, which has enabled
the special events program to be self-sustaining.

Qo More than 40 participants walked or ran in the Great Human Race, resulting in
a donation to WSA of over $5,200!

18



Overview of Volunteer Hours (2002-2003):

@ Board and Committees:
(Board, Operating Committees, Service Coordination Committee)

@ Soccer
(Coaches and Coordinators)

@ Fundraising activities
(Auction, Great Human Race, Oilers 50/50)

@ Dances
(Volunteers and Coordinator)

@ Administration
(Data entry, shredding, Administration Assistant)

@ Program/Client support

@ Special Projects:
(Staff and Client Christmas parties, Research)

@ Practicum Students (6)

360 hours

914 hours

455 hours

316 hours

492 hours

691 hours

87 hours

1,282 hours

Total 4,597 hours
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Partnerships

Memberships are maintained in the following: Alberta Association of Rehabilitation
Centres, Association of Fund Raising Professionals, Alberta Association of Fund Raising
Executives, Interagency Committee on Recreation for Persons with Special Needs,
Programs for Adults with Multiple Disabilities, Mayfield Rotary, Canadian Public
Relations Society, Council of Service Providers, and the Edmonton Region Board
Chairs Caucus.

Highlights:

@ The Work Opportunities program developed a partnership with the Whitemud
Equine Centre, where the sawdust generated from the woodworking program is
donated to the Centre, and the Centre provides funds for client activities. Sawdust
is also being donated to the Humane Society (SPCA) in return for assisting with
reducing costs for waste management.

@ The Council of Service Providers has formed sub-groups for the purpose of
increasing communication between agencies. Some of the groups include Day
Programs, Residential Programs, Human Resources and Accounting. Groups meet
to discuss issues common to all agencies, and to develop strategies to share
resources, create consistencies and address concerns. New partnerships are being
developed from these groups, and we are excited about the prospects for future
partnership development.

@ We are also represented at the Alberta Forum on Aging and Developmental
Disabilities, a provincial committee formed of representatives from agencies in all
regions, PDD and post-secondary gerontology programs. The focus of the Forum is
education and training and creating awareness of the issues faced by people with
developmental disabilities as they age.

@ Partnerships with community employment sites
continue to be a great asset to the Work Opportunities |
program. The client benefit from learning new skills,

and the employer benefits from having additional staff.

@ Groups of students from LY Cairns and
Meadowlark Junior High School toured the programs
and participated in a number of activities with clients to learn about the
opportunities at the Winnifred Stewart Association. In February, LY Cairns
students raised over $400.00 to purchase a wheelchair for the Recreation and
Leisure Support Services program.
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Future Plans

The board continues to provide leadership around developing and implementing the
strategic initiatives identified in the last fiscal year. Although the intensity of the
strategic planning process itself may have been somewhat more relaxed, attention to
the individual initiatives increased.

Individual working groups have developed action plans to conduct research, make
recommendations and create strategies around the various strategic initiatives. The
outcomes of their work will be implemented during the coming year. A number of
initiatives have been combined to be more efficient. Due to variances and proposed
variances in funding, creating action plans around the future of the Association has
been challenging, however we are certain we will persevere in achieving programs and
services that are proactive to the needs of our clients.

Our programs have identified goals to help meet program needs as well as those of our
clients. Some of these goals include:

* Increase client involvement in the community by increasing the number of
supported volunteer sites and competitive employment.

* Increase the number of contracts within the Work Opportunities facility to allow
for more choices and learning opportunities.

* To increase business partnerships for contracts, volunteering and fund raising.
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Financial Report

Funding:

The Association continues to maintain a close working relationship with the
Department of Community Development, Persons with Developmental Disabilities as it
relates to funding and intake. Individuals requesting services from the Association are
required to meet PDD eligibility requirements. The Association along with PDD reviews
and determines whether Individualized Funding is required or if an individual may be
incorporated under the existing contract arrangements.

The funding models in place at present are contract or block, Individualized Funding,
(IF), and contract cluster.

Qo Under contract funding a service provider receives a specified amount of money
to provide a set of services to a predetermined number of individuals. Funding is
typically provided to the agency quarterly and in advance of services being delivered.

o The purpose of the Individualized Funding model is to provide direct funding to
adults with a developmental disability and/or their families to purchase the services and
supports the individual requires to live, work and participate in community life. A
service provider is required to invoice after services are rendered.

Qo Contract cluster funding is a blend of these two models. Funding remains
individualized and portable should an individual choose to obtain service from another
provider. Participation under this model is voluntary and an individual’s needs and/or
staffing support requirements are to be stable. Funding for all individuals in the cluster
is provided to the service provider quarterly and in advance of services being rendered.

For 2002 — 2003 the Association received almost 4 million dollars to cover the wages
and benefits for most staff positions and some operating and facility expenses. During
the past year in an attempt to ensure a balanced budget, PDD re-introduced cost
containment strategies. Individual Funding guidelines continued to be applied to
contract services. Funding was reduced in areas where service delivery and
administration exceeded 20%. At the present time under the contract the Association
receives some funding under facility and accommodation for client space. The
reclassification of certain staffing positions within some programs was later placed on
hold by PDD.
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Qo Work Opportunities is funded through contract dollars. As of April 1, 2002
the program provided support to 82 individuals that participated part time and/or full
time in either employment placement &/or employment preparation services. The
number of program participants fluctuates due to individuals withdrawing from service,
gaining or losing employment or staffing support requirements exceeding what is
funded. Over the past year 5 individuals left service to explore other options and 2
individuals entered service.

Qo Recreation and Leisure Support Services is funded through Individualized and
contract cluster funding. As of April 2002 the program provided services to 53
individuals under the cluster contract and 28 under Individualized Funding. Over the
past year under the contract the Association concluded service to one individual in
May 2002, one passed away in October 2002, three withdrew due to funding
changes implemented by PDD effective December 1, 2002 and one went to another
agency effective March 31, 2003. The contract was amended to reflect these changes.
Under Individual Funding one individual withdrew from service effective April 30 and
another May 31, 2002 as they moved to another city. Under Individual Funding one
individual was accepted into service for May 2002 and another for March 2003.

Qo Residential Services receives both Individualized and contract cluster funding. As
of April 2002 Residential Services had no vacancies and provided services to 46
individuals under the contract cluster and one under Individualized Funding. One
vacancy under the contract occurred in October 2002 with funding remaining in place
for a maximum of 30 days requiring an amendment to the contract. The vacancy was
filled under the contract in February 2003.

The completion of service agreements and annual funding renewals were ongoing tasks
required by PDD to ensure the continuation of funding for individuals receiving either
Individual Funding or contract cluster funding. This involved coordinating necessary
documentation, reviewing information with guardians/families, and reviewing funding
and staffing supports to ensure it reflected the individual’s circumstances residentially
and/or vocationally. In addition, annual reviews were completed for individuals
receiving Assured Income for the Severely Handicapped through the department of
Human Resources and Employment.

The challenge remains finding innovative and more cost efficient ways to deliver
services without compromising quality and choice. Partnerships, building or enhancing
natural supports and community participation along with personal outcome measures
will continue to guide future planning.
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Fund Raising:

Effective April 1, 2002, the Winnifred Stewart Association and the Winnifred Stewart
Foundation entered into a Transfer, Agency and Trust Agreement whereby all fund
raising and fund development activities were assumed by the Foundation. This includes
the investment of funds not required for day to day operations. The agreement
enabled the Association to maintain it’s primary focus on the delivery of services to
clients. Fund raising by the Winnifred Stewart Foundation helps to advance the
Winnifred Stewart Association’s mission and vision in the community, and develop
relationships with community and corporate supporters.

The Winnifred Stewart Foundation has an annual fund raising goal established via the
budgeting process of the Winnifred Stewart Association. More than $700,000 is
required annually for operating and program expenses, while any expansion or special
projects are funded through additional fund raising. The Foundation provides regular
grants to the Association to maintain a positive or balanced bottom line.

Gift Planning Program has grown over the past three years and become an active part
of the Winnifred Stewart Foundation. Over the past year 60 individuals attended
estate planning seminars which were delivered by a chartered accountant, a lawyer and
a financial planner. We are grateful to Dianna Muise, CA, from Kingston Ross and
Pasnak, Doris Bonora, LL.B from Reynolds Mirth Richards and Farmer, and John Kok,
from Navigator Financial Services Inc., for sharing their knowledge with our members
in the area of estate planning.

To date we have been able to confirm 10 planned gifts, and the list is growing. We
are grateful to our many members and friends who have taken the steps to review their
wills, ensure that their loved ones will be secure and have considered a legacy gift to
our organization in their will. This will ensure that Winnifred Stewart Association will
continue to deliver excellent services to our clients and the community in the future.

Garbage bags and other products sold through our Sales and Promotions program
continue to be our main source of fund raising revenue and had a very successful year.
The funds raised through Sales and Promotions ensure the Association is able to meet
its budget requirements. The addition of the Association cookbooks and history
books, as well as some new wood products from the Work Opportunities program,
made it possible to increase the number of items sold over the year by almost nine
percent.

Our blitz campaign was once again a success, and we would like to thank Mrs Rose

Sembaluk and her son Kerry for allowing us to share their story. Our ‘50s themed
annual dinner and auction was well-attended and raised more than what was
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anticipated, thanks to the generosity of our guests. These campaigns, along with
general donations and donations in memory of loved ones, enable the Association to
“top up” grant revenue in order to fund special projects and purchase equipment and
supplies for our programs.

We were very fortunate in our special projects fund raising this year. In addition to
successfully fund raising for the construction of the second assisted living home, we
were also able to purchase some much-needed equipment for our programs. Our
thanks to the following funders for making our dreams a reality:

Assisted Living Home II: Allard Foundation
ATCO Gas
Celanese Canada Inc.
Community Initiatives Program
Edmonton Housing Trust Fund
Edmonton Realtor’s Charitable Foundation
Knights of Columbus 12353
Kristie Charitable Foundation
LIHCAP- City of Edmonton
Melton Foundation
Minerva Foundation
Sawmill Charity Classic Golf Tournament
Winnifred Stewart Foundation

Exercise and Recumbent Bikes: ACT Foundation
History Book Publication: Alberta Historical Resources Foundation
Sensory Room Equipment: Children’s Ability Fund

Horticulture Program Supplies and Celanese Canada Inc.
Karaoke Machine:

Patio Furniture, Barbeque and Cosyn Technology
Bingo Machine:

Office Furniture and Computers: Shell Canada
Hot Dog Stand and Barbeque: A&B Sound
Our thanks to all of our donors who make it possible for the Association to continue

providing quality services for people with developmental disabilities. We have been
able to do what we do for 50 years only because of your continued support.
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